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Genoral

The workload for the month of May continued to increase, this in part due to

a number of reasons. The KAF has an intensive Techniecal Training Project in
progress which tock many of the most qualified Technicians from ths actual
Maintenance Functions. The growth of the KAF continues to expand with addi-
tional aircraft arriving. The Maintenanecs Sections were further hampered by
the increase in NORS/G parts. Many high usage items in Supply where exhausted
and in soms cases were not on requisition until all stock was exhansted. With
the long lead time for delivery of parts this becomss critical in tryling to
maintain an scceptable O/R rate. The parts shortage is further aggravated by
the reluctance of XAF Supply to process the repmirable items to be shipped to
repalir facility and returned. This has been covered numercus times with Chief
of Supply. :

In addition to above, no specific procedure to set priocrities by Maintenance
also affects the O/R rate, This is caused primarily by operations as they do
not always give Maintenanos the next days aircraft requiremsnt. It has deen
recommended that a minimum be set on each squadron and maintenance shonld
provide that mmber, if not then the reason, whatever, should be investigated
and resolved.

A mesting was held at Base Cammander's Office between KAF Maintenance, Swpply
and IMAT Representatives on May 25, 1973, The meeting was 0 brief all ocons
esrned on the new requisition procedures, recently written by IMAT, The pro-
cedures were agreed too by all concerned and placed into effect on 1 June 1973.
¥When those procedures become fully implemented they will replace the Hap-Hazard
method of requisitioning and follow up precedure's used previously,

The present Armament Build-Up ares was discussed with the Base Commander and plans
are underway to relocate, it was also discussed to relocate the T-28D fighters to
be armed for missions and scramble alert. The present location presents mny -
safety hazards to aireraft and personnel,

The rencvation offthe shops building especially, Airbd and Electrical/
Instrument has been dlscussed with Base Commander % The
basie materials are available in KAF Supply (Pochentong) but appears to be
scme reluctance to use those materials for this purpose.
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It is exiremely important to get this repair project moving, due to the rainy
season is near, Without the repair mch equipment will be damaged due to leaky
roofs, and missing windows, The test equipment and radio spares saved will more
than pay for the expenditures to repair the building not to mentiom the possible
increase in down time of aircraft due to water damags of the equipment.

Alrcraft Maintenance ~ General
Activity resume of C-47/AC-47, T-28, AU-24A, 0-1D/A, U-1D and T-41 pregram,

C-4T/AC~4T Adrcraft

The C-47/AC~47 program still remains the most trouble-scms area and until the supply
problem is alleviated, will eontinue on same cperational level. There are still
four {4) aireraft without engines installed due to Q.E.C. Kits, - and components not
in stock, Of these aircraft require modifications from 1830-92 to 90D engines, an
additional aireraft which requires and engine due to sudden stoppage on IH engine
with the tail No, 45-1116 cause an accident during landing, the extend damages will
temporary repair by Cheetmetal mechanics so that the aircraft can be sent to Thai-Am
for majar repair.

Another C=47 aircraft was received from U.S. this month which now brings the tatal
to three (3) aircraft received in the past months; 4t is now in the process of
acceptances inspection which performed in Heavy Mainterancs,

T-28 Adreraft

The Operational/Ready rate of T-28D aircraft various very little each month and
remains at a fairly consistant level, any exceptional down time is dus to primarily
to parts shortags.

As of this writirg>there are still three (3) T-288 model grounded (NORS) brake and
nose steering Dump Unit,

Six (6) sireraft are still waiting for completion of mandatory spar cap and landing
gear brace shaft inspection, these should be completed scmetime in June,

AU-24A Arergft

One aireraft 72-131 was sent to Takhli from Pochentong Air Base and is now uuder-
going Neavy I _spection. There is now a total of thirteen (13) aircraft stationed
in Pochentong'and, three (3) are still grounded awaiting parts, at present. It is
still difficalt to keep up with the parts request from Takhli and camnibalization
is required to f£ill the requests.

0-1D/0~1A Aireraft

We experienced two accidents this month in 0-1D/A program. One accident involved
aircraft 55-4662 during landing in Pochentong Air Base Aircraft will be repaired
at Pochentong Air Base with ths capability of KAF mechanics. The other accldent
involved aircraft 57-2824 st Battambang Station and the extent of damage is not
known and how the aceident occur '



I=h} Alrersfv
There is 2o recent developments concerning the comstruction of the T-dl fusslage

Jig to rejalr the two fuselage damaged in the Neavy Xaintemncs Ranger,
plang for the Jig are schadulsd to be completed dy mid-June 1973,

Iraloing

§9.of 3tudents Sblect Irpe of Trog Trng Brs
25 Familisrisation on the use of e ) o &0
work proesdure sheet en AU=24A
Phase Inspectien.
Problsm
Flan to build a mxmmmmmtoramummw«mp, plus
office syace now bedng bullt for stallien meintenancs parsonnel.
wm

As previcusly reperted $he imexperiense and eftem indifference of parseamsl in super-
visory positionts, still exists. The indiffersince is prodably due t0 a number of
reasons, however, it is felt the more prevelent coes are merale amd discipline. This
nmsmwnum»mm:«munn.

In the past it has been reported many tizmes that a complets inventary of Supply is
in order dut to date there has been nov sctisn in this area.

The Supply Frocedures that required numercus man hours to prepars were finished in
Cetober 1972 still have not beean isplemsated. These must be inplesscted fmmediately
in order to decrease the NCRS/G situation Deth present and future, if net then the
situstion will ccatisue to deteriorats.

Xaintsnanes Control and Material Halntenance Centrel (MNC) wers releocated to flight
line during the month and it is fel$ this will sped up the Halntecanes requestions
and enadle & closer eontrol ever the aireraft Maintenause.

SECPY
Jraining Sectiop

Genery)

For the month of Nay, only the 9tk Promotisn, Brevet Juperieur and twe Znglish classe:
were ocadacted, Thia is due to lack of sufficient instructivs. The 9th Promstien,
8.3, ¢lass which started with 72 muum«atoumumuuma
soms students to study owu-eountry. aunuuuwmummmmm
of June but is has kept the Sur availsble instructors vary busy thereby making in-
mdbhm;g;dunuotmmuaﬂmnyphmdhtbmrm
3chedule for {Je
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The English classes, two sessions of two hours each has been resumed. The number
of students were likewise reduced due to students sent out~country. The progress
of these English classes are very gradual amd slow. The first class which started
5 Febriary are now in English 900, Book III while the 2nd class which stadted 5
March are now in Book II. Student attendance 13 pretty fair considering the various
details the students have to undergo.

Todate, all training records have been conpieted for t he finished courses, A tem-
porary filing box made of aluminum was improvised tc keep the records until sueh
time that a filing cabinet will be available.

Tralning Accomplished ‘_
Ho. of Students Subject Trng Hours Type of Trag
17 English, class I 566 Classroom
26 English, class II 648 Classroom
61 9th Promotiom, B.S. 7,668 Classroom & OJT
Problems |

The primary problem still lies in the lack ef sufficient instructors. A request

for six (6) additional instructors to replace those which were reassigned has been
repeatedly made, but up to the present, no action has been taken, This problem will
greatly affect the scheduling of more courses,

Badly needed equipment and materials are still unavailable. This equipment has not
prevented the holding of classes but it adversely effects the efficisncy of this
section and the quality of instruction belng coanducted,

Plan

a. To schedule more courses upon completion of the 9th Promotiom, Brevet Superieur
class,

b. Te continue the preparation of Run-up tests for ‘:-28 and 0-1D aircraft.

-¢» Yo contlinue the preparation of lesson plans for the 1973 courses,

Aircraft Ground Equipment ‘AGE}

Plenty of equipment is continiously arriving within the month keeping all AGE person~
nel busy. Aside from several brake jobs, transmission overhaul ad ring jobs, we still
have pending one heavy duty forklift for engine change, Assembly of five B4 aero-
stand and five Bl stand also pending due to heavy work load and the incoming moonsoon
rain,

Iraining
No. of Students Subject Irng Hours Typs of Trng
5 Transmission Overhaul 20 Actual & Oral
5 Trouble Shooting 20 Theory
5 Proper Use & Care of Tools 20 Actual & Oral
5 Safely on Assigned Job 20 Actual & Theory

¥nelish Conversation 20 Actual & Writte



Preblems

As mentioned befiers in the last monthly report AGE is in need of adequate working
space. Due to the steady flow of ground equipment and pending jobs the AGE Shop
and parking ares has grown smallsr and smaller with the influx of additional equi~
pment. We will soon experience continious rein for four (4) or five (5) months.
Working conditions in the shop is bearable even though it is crowded, but in the
AGE yard it is almost impossible due to heavy rain,

Aside from the working condition, the equipment needs protective cover agrinst the
rain,

Plans

Plans have bsen discussed with the OXC AGE te request soms sort of mrotactive cover
for all equipment concsrned. Also on discussion was to build a small tollet facility
west side of AGE building for health and sanitatiom.

Maintenane¢s Control Section

¥aintenanes Control and Alircraft Record Section has been moved to a new location.
This is ths fourth time this section has been relocated. A dexion rack with 190 each
pigeon holes was erected in the Alrcraft Record Section by IMAT Advisora. This rack
will be used for filing Aircraft Records,

Five (5) each Aircraft Status Boards have been mounted in the Maintensnce Control -
Center office and another three (3) are being locally manufactured to make ths total
of 8 each., This will be adequate to gover the present aireraft assigned to KAF,

AFTO Form 74l series were finally received, but ths plastic binders were not included.
Plan to local mannfacture aluminum sheet cover to be used as an alternate. Due to

the heavy work load and the training of soms persomnel in Thailand, a slight delsy to
standardige the Aircraft Flight and Maintenance records to 781 series is anticipated,
Work procedure sheets for 100 hour inspection is being carried out smoothly by=KAF
perscnnel with the help and gnidance of IMAT Advisors. Automatie monthly distribution
of alreraft work procedure sheets was requested frem Udorn., Hopefully, this will solve
the problem in running short of procedure sheets as experienced in the past.

An OJT in gathering and posting current daily airecraft status is being conducted dally
to KAF Maintenance Cantrol personnel and othsr Squadrons,

Problems

Alreraft Status Boards do not reflect all ths aircraft assigmed to KAF, such as T-4ls

and O-1D at Battambang, Ream sto. Current Alrcraft Ikvertory list from MEDTC has been
provided to Maintenance Control officer, but no attempts has bean made to correct the

status boards. Aircraft that were lost or totally destroyed, which were dropped from

the Alrcraft Inventory list from MEDTC, are still being carried on the ststus boards,

These should be dropped at earliest,

,
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No flight time report or alreraft status from Battambang, Ream and othsr location
are being received at Pochentoug, resulting in incomplste flight time report belng
submitted to MEDTC at the end of the month.

Several unsightly items are being placed in the Maintenance Control office, such as
gasoline, tires, beds, food containers ete. Recommend a storage room be provided for
these items.

SheetMetal Section

1. Supervised the repair and. manufacture of some parts missing on nine (9) each T-28
aircraft gun packages received from Armament Shop.. Four (4) each gan packages
were completed as of 1lh May 1973 and turned in to supply for stock.

2, Supervised the repalr and reskinning of three (3) each horisontal stabilizer UH-1H
bell aireraft and turned in to supply for stock.

3, Supervised the major damage repair on 0-1D aircraft number 55-4723 dne to ground
loop at Pochentong Air Base. Sheetmatal job completed 10 May 1973.

L. Supervisedthe major damags repair on 0~1D sircraft mumber 55-4738 dus to ground
loop at Pochenteng Air Ease. Shestmetal job completed 1i May 1973.

5, Supervised the damage repair due to wheels up landing at Pochenbong Air Base on
7-28 aircraft nomber 51-7833. The bottem fuselage tail skid, left hand and right
hand wing gan packags attachments were damagsd. Work completed approximately 207
As of this writing.

6. Supervised the mamufacture and painting of two (2) each work tables for Maintenance
Control Section.

7. Assisted in menufacture of aircraft record stand for Maintemnee Control Cffice,

8. Supervised the repair of bullet hole damage caused by hostile ground fire on UH-1H
aircraft mumber T1-20268.

Zraining
No. of Students Subject Trng Hours Type_of Trng
h Splicing Skin Panels b OJT
5 Reskinning 10 T
Problens

1, The shop area for paint and sheetmetal lins maintenance adjacent to hangar nmmber
(5) 4s not adequate to stors the emuipments and airecraft parts to be repaired.
Request expansion of the shop.

2. lack of drill bits for sheetmetal machanics.

3., One (1) connex is needed for storags of flamabls materials for paint shop.
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Plans

l. To start temporary repair due tc hard landing and damage the left hand engine
nacslls wing ecenter section and bottom surface of left hand wing cn C~47 air-
craft number &5-1114.

2. To complete the local mamfacture of oxygen air bottls brackets for T-28 aircraft
package.

Flight Iine

The T-28 flighters had a very low in commission rate during the month dus te NORS
items like braks linnings. No major maintenance problems had been encountered
during the period., However, two inecidents happened, ons T-28D 51~7828 made emergency
landing in the rice field south pf Pochentong Air Base causing substantial damage to
the aircraft which is beyond KAF repair capability. Another incident is in 7-28
51-153656 where the right main gear assembly collapsed whils taxiing out from the
parking ramp., Incidert repert sutmitted, T-28 54~183183 after completion of temporar,
repair has been ferried to Thai-im for CBD repair T-28 49-155, was also floum te
Thai-Aa for IRAN. Repair of T-28 51-7833 is in progress, BEstimated flow tims is
forty five (45) days. Said aircraft also needs engine change, propeller change and
both wing flaps change.

dz the T=288 trainers same problem as the previous reporting period has been emcounter-

ed NORS on nose tires and brake linning. The training has been rednced to four (4)
afrcraft daily due to in commission rate so poor.

On the U~lA trainers cnly three (3) aireraft has been availabls for utilisation during
this reporting periecd.

tn 0-1A and O-1D aireraft no change of the previous reporting period. No major main-
tenance problem encountered during the month,

B&gv servios has completed acceptance inspection on one C-47 gunship engine modi £y
cation of Ce47 43-48492 completed, major repairs has been completed on two 0-1D air-
eraft C~47 45-1116 is presently undergoing temporary for one time flight to Thii-ia
V .

Familiarisaticn of flight line Quality Control Inspecticn on the use of work proesdur:
sheets still in progress,

Problems

Hangar #5 and T-28 parking ramp being flooded when it rain as previously reported but
to date nothing has been dena to solve the problem.

The taxi way in front of hangar #3 nceds immediate repalr due to the big cement slad
sticking out in the middle of the taxiway.

No aircraft cleaning compound available for use.
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Plans ‘
1. Monitor the use of Post~flight work procedure sheet,
2. Renovate the tool crib at hangar 4

Safety

The Maintenancs areas are increasingly becoming safety hazards. Good safety procedur

ars not being followed and will eventually result in mach damsge to aireraft, equip-
ment and personmel.

A definite improvemsnt is required immediately to rectify this area of growing
concern. Some items of interest,

l. Free fzll draining of AV-gas and JP-4 into various containers.
2, Running aircraft without chocks.

3. Starting alreraft without fire bottlss manned,

he Towing aircraft without wing walkers.

5« Storing mnitions in working areas and where equipmsat is running
ete,

6., Build-up of munitions, loading aircraft with manition, arming stc.,
in have discussed the munition with Base Commander and a new location
was agreed upon, When revetusant (protective) completed the munitions
will be moved, additionally the T-28D flighters to be armed will be
relocated from present area.

The above all makes up for a serious accldent if action not taken to correct,

Sapply

Aetivity remained about the same as the previous month for KAF Supply. There soems
to have beon less parts shortages due to lack of timsly replenishment action al-
though lateral support requests to Udorn are steady ami relieve NORS situations
Three (3) T-28B's were relieved for FSN-5930-3277901. Switches,(11) T-28D's were
relieved from NORS for FSE-1630-8690268 brake linning as well as four (4) C-A7 airg
craft for spark plugs. lLonger down times would have cccurred for these aireraft
without lateral suppert from Udorn.

Personnel

Work productivity eontinues at a slow place in all sreas. Although there is seem-
ingly greater activity in an attempt to correct well known problems, lack of super-
vision and follow through hampers steady progress,

l . o
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Training

Intemsified on the joh training has been stressed in all areas of supply again
lack of on the spet supervision to correct problems as they arise makss the lear-
ning process very slow, The same mistakes repeatly occur. It was learned that

EAF hgs plans three (3) KAF personnel for CONUS Supply Training but it is belleved
only advanced training courses for antomated systems are available and would het
be with the manual supply system used by XAF. A seemingly better plan, be proposed
48 an OJT assignment for selected NCO's at Udorm AFB, Thailand to work with the
manual system used at that location.

Warehouse Stock Relocation Program:

A decision was made to utilize building board (Map Supplied) available en bass for
Bin Shelving-Assistance is being provided to set up power saws in Civi Engineering
to cut this material; and put in place. Progress remains slow and a starting date
is not yet known. Relocation and inventory of AU~24A spares has began, but again
lack of supervision and reluctance by the Chief of Supply to use recommsndations
provided to speed up relocation is causing much confusion in locating spares when
requested by maintenance,

Mater Control/Stock Records Sectiom:

Although much emphasis has been placed on the importance of timely stock replen-
ishment action the out-put of replsnishment requests to the requisition section
remains very low. Productivity and increased supervision is a must if future
parts shortages are to be alleviated.

An average of only 23 replenishment requisitiens are generated aily by this section
daily which is not sufficient to keep pace with demands. As a mstter of informat-
ion only about 17 par day wers gensrated during January including 1150 immediate

DD Form 1150 requirements submitted by Maintenance, This low activity in Jamary
and preceding months account for many parts shortages recently encountered.

Requisitioning Section:

Iast months report reflscted increased requisitioning for stock replenishment ,
howsver, the input to AFIC was low as it was later learned. This section 1s ecapable
of handling 100 or more line iteas per day if received from stock records for

precessing.
Shipping and Receiving

Approval was obtained to ship C-47 reparable parts to Udorm rather than COHIS

along with T-28 and AU-24A parts currently being shipped. Processing of reparablss
is extremely slow as before and further complicated by lack of air transportation). .
on a regular basis. Increased supervision in this area is necsssary in this area

to expedite processing, insure tags complete, and insure preservation of parts to%

)
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prevent corrosicn. Sapervision is also necessary to prevent damags by insuring
proper packaging of parts during transit as well as incoming shipments which

are roughly handled causing frequent damage to hi-value Map Cargoes.
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